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1.

IQAC Initiative 2020-2021

Academic and administrative audit:

For the first time since the establishment of the college, an academic and
administrative audit was conducted due to the initiative of IQAC. The academic
audit was conducted in December 2020 by IQAC Cluster India. Immediate and
appropriate action was taken on the suggestions and recommendations given by
this audit committee.

Prepare Policy and Procedures:

In"the academic year 2020-2021, policies and procedures were written for
various components of the college with the initiative of IQAC. Detailed policies
and procedures for the components of Consultancy, Curriculum Delivery,
Valuation, Extension Wing, Mentoring, Practice Teaching, Research, Sports,
Student Welfare and Technology were written by various committees. These
policies and procedures were discussed and finalized at the IQAC meeting and
approved by the College Development Committee (CDC). The finalized policies
and procedures are displayed on the college's website.

International conference LEAP:

As planned in the college's prospective plan the First International Conference
was organized on March 24 & 25, 2021. The conference was based on the
theme ‘Lead to Excellence in Athletic Performance’ (LEAP). The International
Conference consisted of a total of five sessions and a total of 277 participants
(Indian and Foreign) had registered and attended the conference. Various
research scholars also presented their research to the participants and were
published in the journal.

Started Using all Social Media Platforms:

IQAC took the initiative to make effective use of social media to disseminate
information about various activities or courses run in the college to the
stakeholders and the society. Telegram channel, Instagram page, Facebook
page and YouTube channel were started and displayed information of various
activities and courses of the college on social media from time to time. For this,
an outsourced company was appointed for the whole year.

Code of Conduct

The Code of Conduct for Teaching and Non-Teaching Staff in the College was
fixed to maintain the quality and professionalism of the College. For that a
committee of three faculties was formed. The code of conduct created by the
committee was discussed at the IQAC meeting and finalized. The final draft of




the Code of Conduct was presented in the meeting which was discussed in
detaill. This Code of Conduct Includes Code of Conduct for Principal,
Responsibilities of the Head of Department, Code of Conduct for the Teacher,
Code of Conduct for Non=Teaching Stalf and Publication of Research Papers and
Books and Participation in Research Projecls, Seminars, These are divided into
different sections.

_ Seminar on online Physical Education
The Corona epidemic caused lockdowns all over India. So schools started

working online. During the first Lockdown there was a lot of confusion among
various teachers about how to conduct physical education activities online. To
guide physical education teachers in Maharashtra, the college organized an
online seminar on Online Physical Education in April 2020. The seminar was
broadcasted via. Facebook Live. Along with this a guideline book for Online
Physical Education based on the ideas and suggestions put forth by the experts
in this seminar was prepared and disseminated to the PE teachers through
various social media platforms. Itis also published on the college's website.

. Expert talk on NEP2020 for PE stakeholder

In 2020, India's National Education Policy was announced. The college
organized a lecture to disseminate information on various provisions of the new
education policy to various people working in the field of physical education and
sports. The lecture was given by Dr. Sanjeev Sonawane, Dean, Savitribai Phule
Pune University. This online lecture was conducted through Google Meet and
was attended by more than 100 participants - PE Teachers, experts and
enthusiasts in Physical Education and Sports.

. Faculty development program
The Faculty Development Program on various subjects and topics were

organized through IQAC initiative in the academic year 2020-21 to bring
academic discussion among the college professors and to make all the
professors aware of the modern trends in various subjects. Faculty development
programs were organized on the following topics:

e Workshop on “From Teaching to learning”
Teaching style in Physical Education
Workshop on Use of Google classroom
Voice Culture
Research writing
e Group discussion on NEP and school reality
_ International Workshop on Spectrum of Teaching style
An International Workshop on ‘Spectrum of Teaching Style’ was organized on
April 1, 2021 to make the various teaching styles of physical education known to
all and to be implemented in our regular teaching process. International Expert




Prof. Sara Ashworth, USA. guided the faculty and other invited experts (total 22
members) during this workshop.
10.Teacher's Diary: ! ;
All the professors in the college have been preparing teachtpg plar?s‘ ‘fotr‘ lhi;
respective subjects. But from this academic year onwards, with thermlha' i ¢
IQAC, it was decided that the professors should maintain the teaching diary o
their subject.  The format was shared to all the professors by IQAC and
maintenance of records was confirmed.
11. Prepare template for documentation:
To make the documentation in the college more systematic, IQAC prepared
templates related to activity report, activity attendance, teacher diary, teaching
plan, research publication and communicated with all of the faculty members.
12, Started Special program for Students: :
A special program named STRIVE (Students - Teaching, Respect, !nfegnf‘y,
Value, Equality) is designed with the objective of developing universal values in
student teachers, developing the skills required for student teachers to become
self-reliant and cultivating various hobbies. This special program is implemented
every Saturday, this program is being implemented through the Student Council.
These special programs include lectures on Career Guidance and
Entrepreneurship, guidance on self study courses, Hobby Club, discussions with
physical education teachers.
13.Planning of Students Induction program:
The student induction Program was planned by IQAC. The induction program
was conducted for one week. The course included online campus visit,
Introduction to curriculum, introduction to various college programs, team
building activities. For this a group of 10 students was formed and for that group
one teacher and two student council members were appointed as mentors,
14.Organise reflection on Teaching, Extension and Research:
An activity was organized based on Teaching, Extension and Research in the
previous academic year. Through this, the teachers made peer presentations
regarding the various teaching methods used during teaching, evaluation tools,

technology, various Programs organized throughout the year and research
publications.

15. Organise Webinar on Exercise Science:
The online webinar was organized through Google Meet on Jul
the general public understand the Science of Exercise.
participated in this webinar

16.Green Audit:

y 25, 2021 to help
About 60 people

IQAC took the initiative and decided to cond
is being done through IQAC Cluster India.

uct a green audit. For this, the audit




17.Social Activity

Diwali Thanksgiving
Under this soclal activity the CACPE Student Council contacted the NGO -

Eklavya Arogya Nyasa. The council provided sweets and clothes on the
occasion of Diwall Festival which were collected from the generous college
students and staff. Along with this various games and physical activities of those
students have been conducted by the students of the college every evening for

one hour since March 2020 and are still ongoing.




