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INTRODUCTION

Consultancy needs to be an integral part of any institution for relationship with its stake
holders. The college has been providing consultancy since long but general regulations were
followed and sometimes had discrepancy in its procedure. The college in its development
towards more clear and transparent institution has decided to create a policy for the
Consultancy provided by the Staff and at times by the students who are actively part of the
Consultancy through various mediums.

The purpose of this Policy is to fix principles and procedures governing Consultancy and
other Outside Services undertaken by faculty and staff members of our Institution. This policy
will assist the stakeholders and the Faculty and Staff members to gain knowledge,
competence, experience and develop more linkage with the stakeholders and other
institutions for Research Work, Placement of Students, and other similar advantages. The
policy may also generate additional income for the Staff Member and increased funding for
the Institution. The institution encourages the Staff members to undertake Institution
Supported Consultancy services provided they do not conflict with the interests of the
institution. The policy applies to all faculty members and students of CACPE.

The definitions of the terminologies used in this policy are mentioned in Appendix 2.

CONSULTANCY POLICY

1. The college encourages faculty, staff members and students to do consultancy to
support the ones in need on regular basis to facilitate and transfer knowledge and
there should be demonstrable benefit to the institution from the consultancy through
income, enhanced reputation, and/or expanding the expertise of the staff member.

2. The faculty, staff members or students must ensure that the consultancy work does
not create a conflict of interest with
a. the role of the faculty in the college,
b. institutional policies including those governing employment,
c. the functions, objectives or interests of the Institution or damage the Institutional

reputation.
3. Staff members shall not undertake Private Consultancy where no formal agreement

has been authorised by the institution unless they are on leave without pay, which is
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approved by concerned authority. Prior intimation of the consultancy service is to be
given to the Principal and respective heads.

4. The faculty shall not use their affiliation or academic title when providing research

services that are not approved by the Institution.

5. The faculty, staff members and students involving in the conduct of a consultancy

service can avail on-duty for visits and meeting related to consultancy work excluding

the Private Consultancy.

6. At a minimum, the salary and on-cost charges set by the Institution must be applied to

all project budgets. All Consultancies are required to include overheads.

7. The remuneration for consultancy services should consider the utilization of premises,

facilities and equipment, the human resource used and man hours spend.

Some of the consultancy done by members of the institution.

SN Staff Students Involved
1 | Research Consultancy Competition & Officiating

2 | Competition & Officiating Physical Education

3 | Physical Education Coaching

4 | Coaching Fitness

5 | School Subject Organizing Fitness & Sports Events
6 | Fitness

7 | Organizing Fitness & Sports Events

8 | Different Physical Education Subjects

9 | Evaluation / Assessment

10 | Designing Programs

STAFF RELATED CONSULTANCY POLICY
1. Authority will decide the staff member/s who shall receive consultancy on the basis of
expertise related to respective sports, subject expertise and teaching-learning ability
with respect to college duties.
2. Consultancies shall be undertaken only with the approval of the authority. No limit is
placed on earnings. However there is a limit on the time spent on Consultancy.

3. Academic Staff may spend one day per week on approved Consultancies, with a
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maximum of 48 days per year.

4. Variations to this time commitment require the approval by the Authority. A variation in

time commitment may be approved when the proposed Consultancy interferes with

the discharge of responsibilities.

STUDENTS RELATED CONSULTANCY POLICY
Officiating / Competition / Fitness or PE Class Consultancy (Temporary and /or Regular)

1.

Defaulter students for attendance and behaviour will not be allowed and are exempted
from these services through college.

A staff member (coordinator) will decide which students to send for the activity and
keep a record of the consultancy services.

Students on the basis of expertise related to respective games or sports and teaching-

learning ability will be send for the activity.

4. Repetition of similar students for consultancy should be avoided.

5. The financial requirements — The students should be given adequate Transport and

Remuneration for the consultancy Services provided.

The consultancy services if required are outside the college premises and after office
hours then remuneration should be equally distributed among the students as per the
work performed and man hours put.

For individual regular services - Adequate financial remuneration (Transport and Daily

wages) for the consultancy Services should be overseen by the coordinator.

PROCEDURE FOR CONSULTANCY POLICIES

Written application for the request of consultancy services is mandatory.
Discussion and approval / denial of consultancy services. The points for approval or

denial may be based on:

a. importance to the institution or field,
b benefits to institution (if any),

C. duration of consultancy,

d interference to routine work, etc.

If approved — allocation of Staff member/s & students as required.
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4. Recording & Regular reporting of the consultancy services to the authority

5. Completion of Consultancy within stipulated time/duration.

6. Detailed report of the consultancy service provided (within one week after the

completion).

REPORTING

Staff Members must report their Consultancy and Outside Services to the Authority
prior to accepting the Consultancy, and to the extent required, make disclosures
required by the Conflicts of Interest Policy or Declaration of outside Interests.

A detailed report of the Consultancy provided is to be given to Authority within one

week after the completion of the Consultancy.

COMPENSATION DETAILS* (Appendix 1)

Payment of consultancy fees to Institution’s, Staff Member/s and students, be made:

a.

Cheque / Electronically into the institution’s/staff members account or specially
created account for consultancy.

Cash - the individual or agency making cash payments should receive the receipt of
payment and a copy is to be submitted to the Authority.

In case of Student involved in the any consultancy they shall receive the payment in

cash.
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Appendix 1: COMPENSATION FOR CONSULTANCY*

Consultancy work is expected to bring financial and educational benefits to the institution, its

employees and students (if involved). All expenses incurred on College resources or facilities

used (expenses as actuals) should be done and the later amount will be allocated in the

following manner:

Consultancy Services e
College | Staff | Student

Staff involved Consultancy (no institutional services used) 00 100 0
Staff involved Consultancy (institutional services used & no student
involvement)
Research Consultancy, Statistical Consultancy, Evaluation, Fitness / 10 90 0
Training /Coaching Consultancy, Event Consultancy, Subject / PE
Activity Consultancy, Fitness Testing, School Testing
Staff involved Consultancy (student involvement)s
Fitness / Training /Coaching Consultancy, Event Consultancy, Subject / 40 20 40
PE Activity Consultancy, Fitness Testing, School Testing, Evaluation, etc.
Student Involved Consultancy (no staff involvement) 0 0 100
Officiating, Coaching, Fitness, Testing, etc.

Private Consultancy

no Institution liability

*The above table provides guidelines and are subject to change as per any special

event. The authority should see that none of its members who are putting their effort

for the wellbeing of the Consultancy program are at disadvantage due to the above

guidelines and are duly benefitted.

$The number of Students shall be a factor for change in the percentage and the

authority will see that all are duly benefitted.
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Appendix 2: DEFINITIONS

a.

b.
C.

Institution: Institution means MM’s Chandrashekhar Agashe College of Physical

Education and in context may mean a subsidiary or affiliate designated as an appropriate

entity for the conduct of Consultancy activities.

Policy: Policy means the Policy on Consultancy and other Outside Services.

Authority: Authority means the committee made up of Principal, IQAC Head and any

one selected Staff Member which will decide on creating and approval of Consultancy

Policy.

Consultancy: Consultancy means generally the application of existing knowledge,

expertise and skills, and includes other activities which are analogous to consultancy

activities such as business partnership or ownership, external appointments, and

includes teaching commitments undertaken outside the Institution.

Institutional Research Consultancy: A Research Consultancy exists where an
academic staff member provides research skills or expertise in return for
remuneration from an external funder. A Research Consultancy may be the
outcome of a tender or an individual negotiation.

Institution Non-research Consultancy: Non-research Consultancies include
non-research activities performed under contract for a third party. Non-research
Consultancy would include the provision of professional services to external
agencies for a fee or charity. This would include, but not be limited to, routine
laboratory and other testing of materials, devices or products, analysis of data
such as market surveys, opinion surveys, etc. The provision of professional
services such as designing, legal and medical advice undertaken by members of
faculty and staff.

Institution Supported Consultancy: Institution Supported Consultancy means
Consultancy provided through a contract entered into by the Institution or one of its
subsidiaries with a third party, in which the Consultancy will be performed by a
Staff Member within his or her area of academic, research or administrative
expertise. This Consultancy is supported by the Institution and may involve the use
of institutional resources, such as professional indemnification insurance,

intellectual property and other resources.

7
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iv. Student involved Consultancy: Student involved Consultancy means using
students and their efforts for consultancy services. There might be a possibility that
the students are involved for the smooth functioning of the Consultancy services.

v. Private Consultancy: Private Consultancy means Consultancy undertaken in the
strictly personal and private capacity of the Consultant with no use of the
Institutional resources, no use of the Institution’s name, no Institutional insurance
coverage, and no liability on the Institution. It is undertaken in an area outside of
the academic, research or administrative expertise of the Staff Member for which
he or she is employed by the Institution. Occasionally, Private Consultancy may be
undertaken within the Staff Member’s area of expertise when certain conditions
are met. The details of private consultancy are to be declared to authority before
taking the consultancy.

vi. Outside Services: Outside Services means the other ancillary and occasional use
of a Staff Member's expertise and knowledge that is normally expected of
academics, such as guest lecturing, presentations at conferences, serving on
scientific advisory boards, research councils or other professional associations, or

performing charitable and community work.

e. Approval of Consultancy: Authority may only approve consultancy or other outside

services if the Consultancy can be undertaken without detriment to the Staff Member’s
academic, research or administrative duties, and if the Consultancy will not adversely
affect the workload of other Staff Members. Authority is responsible for recording the
days a Staff Member devotes to Consultancy.

Staff Acceptance: A Staff Member may only agree to provide Institution Supported
Consultancy services with the written consent in accordance with terms and conditions

approved by the Authority.

. Denial of Consultancy: The consultancy can be denied based on its duration, its worth

and other factors. When the Authority denies a consultancy or staff member then staff
member may appeal in writing to the Principal. The Principal will have wide discretion to
resolve issues regarding Consultancy and may appoint an independent senior Staff

Member to review the decision.

h. Charges: Charges for the use of Institutional resources will normally be based on the full
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cost of the resources as determined by the Department and agreed by the Staff Member
and the Authority.
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To,

CONSULTANCY APPLICATION FORM

The Principal,
CACPE, Pune - 37

Name of Agency / Individual:

Consultancy Required:

Date & Duration of Consultancy:
Staff Expertise required:

Required Facilities and Equipment:

Benefits to institution (if any):

Sign & Seal

Student Related Consultancy Template

Name . Remuneration
SN of the Dates of Consult_ancy Consultancy Fundmg Total
Consultancy Details Agency Received | College | Staff | Student
Student
Staff Related Consultancy Template
Name of . Remuneration
Dates of Consultancy | Consultancy | Funding
SN | the Staff . . Total
M Consultancy Details Agency Received | College | Staff | Student
ember
Signature & Stamp
19



