Students Welfare Fund
Context that required initiation of the practice (100-200 words):
The student welfare fund was started inorder to assist the low income student for educational funds. 

[bookmark: _GoBack]Objectives of the practice (50-60 words):
To assist needy students for their educational needs.

Practice (250-300 words):
The faculty members won a Local Sports Competition (Handball Mayor Cup – Third Place) and received a token amount. The faculty members decided to start a noble cause and use the amount for supporting low income students. The amount was insufficient and hence all the faculty members contributed for the fund. Some of the Alumni also contributed for the fund. The fund had now ample amount to assist few low income students. Funds were gicven to needy students and then some controversies came, eg. students didn’t return funds, eligibility to receive funds, funds were given to students who were not in that need of funds, etc. Then later on policy was decided and since then the functioning is smooth.

Obstacles face if any and strategies adopted to overcome them (150-200 words):
Obstacles:
· Initially funds were hard to find and faculty had to propagate the idea of having supporting fund for needy students. 
· The funds were less compared to the needy students. 
· The students who received the funds didn’t return it and so funds were less and other needy students 
· Initially the process of eligibility of the funds was not decided and so it was difficult to decide between needy students.
Strategies adopted:
· Smooth allocation of funds from faculty, alumni and other contributors. The size of the funds is increasing day by day.
· More are students benefitted by regular conveying of information about the availability of funds.
· A committee is formed which decides on allocating the funds and the policy for the same is decided. Policy is updated as per new experiences.

Impact of the practice (1000 words):
Many students were benefited by the Welfare Fund. Rs. 57600 amount was funded.

Resources required:
Monetary funds, banking support, office support, Faculty to maintain records and keep follow-up.

Contact person for further details:
Dr. Sopan Kangane
Intramural Competitions
Context that required initiation of the practice (100-200 words):
Intramural competitions are a regular feature of CACPE and we try to organize maximum number of intramurals for students.

Objectives of the practice (50-60 words):
All students will get familiar with Sports and Games.
More participation
Simplified/Modified rules & regulations

Practice (250-300 words):
The students are divided in to groups and after the teaching practice of major games and sports each group is given opportunity to organize a sporting event. The group organizes the event on available Saturdays. They acquire the techniques of organizing and managing Sports and as well as participate in the intramurals as a team. The rules are modified in order to suit amateurs and see that maximum participation is there. 

Obstacles face if any and strategies adopted to overcome them (150-200 words):
Obstacles:
· Inadequate time (days or duration)
· Not all are fully participating in the event
Strategies adopted:
Group leaders to see maximum participation and also active participation in organizing of events

Impact of the practice (1000 words):
· Many students were benefited by the intramurals. 
· Talent identification for extramural competitions.
· Better understanding of rules and regulations, skills, techniques and tactics.

Resources required:
More Equipment for each event & time is required.
For few events more human resource is required.



Contact person for further details:
Dr. Sopan Kangane

