JOSH-PE - Journal of Sports Health and Physical Education | Vol. V | Issue 1 | January 2025 73

Challenges Faced by Handball Coaches During Competition

Sayyam Naik
Researcher, M.P. Ed 2nd Year student, CACPE, Pune

Dr. Yogesh Bodke
Research Guide, Professor, CACPE, Pune

ABSTRACT

The purpose of this study wasto investigate the relationship between team management,
unexpected injuries, team morale during competition, and strategic decision-making
in handball coaching. The study aims to explore how effective team management
and adaptive strategies can minimize the negative impact of unforeseen injuries and
maintain team morale during competitive matches. A descriptive research design was
employed, involving a sample of 33 professional handball coaches. Data was collected
through semi-structured interviews with coaches and a standardized questionnaire
administered to players, focusing on experiences of injury management, morale, and
in-game strategy. Qualitative data from interviews was thematically analyzed, while
quantitative data from questionnaires was analyzed using descriptive statistics and
correlation analysis. The findings indicate that proactive team management, clear
communication, and flexible game strategies significantly help in reducing the adverse
effects of unexpected injuries on team performance and morale. The study concludes
that successful handball coaching requires a dynamic approach that integrates injury
contingency plans, psychological support, and tactical adaptability to sustain team
cohesion and performance under pressure.
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Introduction

Handbeall is a dynamic and physically demanding sport that requires not only technical
skills but also strategic thinking, teamwork, and mental resilience. Despite its growing
popularity and competitive level, limited research has specifically focused on the
practical challenges that handball coaches face, especially during critical moments
such as unexpected injuries or fluctuations in team morale. Coaching in handball is
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not only about teaching tactics and physical conditioning but also about managing
unpredictable situations and maintaining team cohesion under pressure. In real
competition settings, coaches often encounter situations where key players suffer
sudden injuries, which can disrupt pre-planned strategies and negatively affect team
confidence and performance. These challenges highlight the need for research that
explores how coaches adapt their management style, revise strategies, and provide
psychological support to their teams during such crucial moments. This research is,
therefore, essential to offer evidence based recommendations for handball coaches.
It aims to contribute to the field by highlighting how effective team management,
rapid strategy adjustments, and morale-boosting techniques can help teams perform
consistently even under adverse circumstances. By focusing on real-life coaching
scenarios, this study provides practical guidance for coaches working at competitive
levels. Ultimately, the findings of this research will not only benefit handball coaches
but also enrich the broader field of sports coaching by providing strategies applicable
to other team sports facing similar challenges.

Purpose of Research

. To examine the challenges in team management faced by handball coaches
during competitions, includingissues related to player discipline, communication,
and tactical decision-making.

*  To identify common strategies used by coaches to handle unexpected injuries
during a game and assess their effectiveness in maintaining team performance.

Methodology

This study adopted a descriptive research design to explore the role of team
management, unexpected injuries, team morale, and strategic decision-making
in handball coaching. The descriptive approach was selected as it allows for the
collection of detailed information regarding the practices, challenges, and strategies
used by coaches during competitions.

The sample for this study consisted of 33 professional handball coaches. The
participants was chosen using purposive sampling, ensuring that only individuals
with relevant coaching experience and active involvement in competitive handball
was included in the study.

For data collection:

A standardized questionnaire was administered to the players. The questionnaire
contained both closed and open-ended questions designed to assess their perception
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of the coach’s management strategies, team morale, and their response to injuries
during matches.

The quantitative data collected from the coaches questionnaires was processed
using descriptive statistics and correlation analysis to measure relationships between
coaching strategies, injury management, and team morale.

This research design ensured a comprehensive understanding of how handball
coaches manage unexpected challenges and maintain team performance during
competitions.

Data Analysis

Q1 |Howdo Factors Rely on Adjust Request Delay | Total
Handball affecting substitues | Strategies | medical the Respondent
coaches assistance | game
typically handle
unexpected No. of 16 9 6 2 33
injuries during | c0aches
a game? Percentages | 48.5% 27.3% 18.2% 6.1% |100%

Q2 |[Whatisa Factors Rely on | Adjust Request Delay | Total
common affecting substitues | Strategies | medical the Respondent
challenges assistance | game
faced by
coaches in No. of 5 1 3 24 33
terms of team | coaches
morale during | Percentages | 15.2% 3% 9.1% 72.7% | 100%
competition?

Q3 | Which aspect | Factors Rely on | Adjust Request Delay | Total
of team affecting substitues | Strategies | medical the Respondent
management assistance | game
is most
challenging for | No- of 8 6 7 3 33
coaches during coaches
a competition? | Percentages |24.2% 18.2% 21.2% 91% |100%

Q4 | Howdo Factors Rely on Adjust Request Delay | Total
Coaches affecting substitues | Strategies | medical the Respondent
usually address assistance | game
issues with
team strategy No. of 8 7 15 2 33
during a game? coaches

Percentages |25% 21% 46.9% 6.3% | 100%
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Data Analysis of the chart

The data collected from handball coaches provides strategies for handling unexpected
injuries, maintaining team morale, managing teams during competition, and
addressing tactical issues in games.

1. Handling Unexpected Injuries (Q1):

48.5% of coaches rely on substitutes as the primary method of dealing
with injuries.

27.3% choose to adjust strategies to compensate for the missing player.
18.2% prioritize requesting medical assistance for the injured player.

6.1% delay the game, possibly to allow the team time to recover.

2.  Challenges in Maintaining Team Morale (Q2):

A significant 72.7% of coaches report facing difficulties in all areas,
including maintaining a positive attitude, addressing conflicts, and
boosting confidence.

15.2% find maintaining positive attitudes to be the most challenging
aspect.

9.1% struggle primarily with boosting confidence among players.

Only 3% identify conflict resolution as their biggest concern.

3.  Most Challenging Aspect of Team Management (Q3):

24.2% coaches cited player discipline as their main challenge.
21.2% identified communication with players as a key issue.
18.2% struggle with tactical adjustments during the game.

9.1% find it difficult to schedule training sessions effectively.

4.  Addressing Team Strategy Issues (Q4):

The majority (46.9%) of coaches take a time-out to reassess their strategy.
25% implement new tactics in response to game situations.

21.9% prefer to stick to their original plan, showing confidence in pre-
game strategies.

6.3% seek guidance from other coaches before making decisions.

Interpretation of data
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When dealing with unexpected injuries, most coaches (48.5%) rely on substitutes,
emphasizing the importance of having a well-prepared bench. Others (27.3%) choose
to adjust strategies, showing adaptability in game planning. A smaller percentage
(18.2%) prioritize medical assistance, while very few (6.1%) opt to delay the game,
likely due to strict competition rules.

Regarding team morale, the majority of coaches (72.7%) acknowledge difficulties in
all areas, including motivation, conflict resolution, and confidence-building, indicating
that morale management is a multifaceted challenge. A smaller proportion struggle
specifically with maintaining a positive attitude (15.2%), boosting confidence (9.1%),
or addressing conflicts (3%).

In terms of team management, player discipline (24.2%) and communication
(21.2%) are the most significant concerns, suggesting that effective leadership and
clear communication are crucial for team success. Other challenges include tactical
adjustments (18.2%) and training session scheduling (9.1%), indicating a need for
better strategic planning.

For game strategy adjustments, nearly half (46.9%) of the coaches prefer taking a
time-out to reassess tactics, showing the value of regrouping during a match. Others
implement new tactics (25%), stick to their original plan (21.9%), or consult other
coaches (6.3%) depending on their coaching style and confidence in pre-match
preparations.

Recommendation

. Develop Comprehensive Team Management Training
. Prepare Contingency Plans for Injuries
. Focus on Team Morale and Psychological Support

] Enhance Communication Skills

Conclusion

This study emphasizes the importance of effective team management in handball
coaching, particularly during competitive matches. Coaches face challenges in
maintaining discipline, ensuring communication, and handling unexpected injuries.
Quick decision-making and strategic adjustments are crucial to sustain performance.
Additionally, managing team morale plays a vital role in players’ confidence and
outcomes. Overall, successful handball coaching requires not only tactical expertise
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but also strong leadership and crisis management skills.
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